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Hi everyone. I appreciate your time today to listen to my presentation, this should run for approximately 10 minutes and will cover the following key points:

The Project Brief: An overview of the initial goals and objectives and Identified Pain Points by taking a closer look at the problems I aimed to address.

Research Insights: A summary of the findings that informed my design decisions.

Redesigned Features: A comprehensive explanation of the changes that I’ve implemented.

User Testing Results: Feedback from the target audience on the new design.

Prototype Demonstration: A practical demonstration of the redesigned features.




The Brief
enhancing the user 
experience of the 
MyLeague App
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Let's delve into the Project Brief:

The primary goal was to enhance the MyLeague app, focusing on casual viewers and coaches.

I pinpointed three key areas for improvement that I wanted to address:

Simplifying the Sign-In Process: Ensuring it's accessible to all user types.

Organizing the Homepage by Creating a more user-friendly experience.

And addressing the issue of external Links, which is one of my personal pet peevs, by reducing disruptions and keeping users engaged in app.

These design decisions were influenced by extensive user research that was provided to us along with some additional research I did myself and the preferences of some of the target audience members that I did some usability testing with.




What were the pain points touched on

Homepage Customisation Too many external links Sign In Experience
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Here are the Pain Points I aimed to address, with a focus on casual viewers and coaches, being the main target audience. Casual viewers being spectators and mostly parents.

Sign-In: The original sign-in process was somewhat complex and lacked customisation, which can be problematic for casual viewers who just want to get onto the pages but not be bombarded with an influx of information. Coaches also needed a simpler profile management system.

The Homepage: The previous homepage was overwhelming and disorganized, which frustrated users who wanted quick access to specific content. Organized resources were essential for coaches.

External Links: Constant redirection out of the app annoyed casual viewers and disrupted the experience for users who wanted uninterrupted access to the MyLeague App.




The Research

Extensive prior research, coupled with the new 
insights  gathered, has influenced these design 
alterations, resulting in a significantly enhanced 
and more immersive user experience.

What were the people saying
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Research Insights:

I conducted a thorough investigation through interviews, usability testing of the original app, and competitor analysis on the newly launch NRL app along with other sport apps (premier league, atp tennis, AFL).

Some of the key findings included:

Casual viewers value a user-friendly and organised experience trying to keep it as simple as possible.

Coaches require easy profile management and organized resources to help display what they would like to view rather than a single scroll with all information or without having to search through the app itself.

Both groups appreciate reduced external links for an uninterrupted experience.

My redesign decisions aimed to enhance the user experience for these target insights.




What was changed

Presenter Notes
Presentation Notes
So, what was changed?



Log In/Sign Up
The log in/Sign up process has been designed 
with a focus on simplicity and customisation.

Changing the experience
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So first up I approached the Log-In/sign up Procedure:

I developed a simpler and more customizable sign-in process catering to both casual viewers and coaches.

Users can now log in, create accounts, or use social logins, making it easy for casual viewers to access the app as well. This addresses the pain point that casual users reported of not wanting to have another account login detail to remember, especially if they are using the app infrequently.

Customization options include choosing user types and team selections, particularly beneficial for coaches in need of straightforward profile management.

I’ve added in a skip for now option which will take a casual viewer who doesn’t want to input all their data and just take them straight to the featured homepage. This just means that they won’t get a tailored experience but will have all the information available to them within the app.




Homepage
The catergories for content now make finding the 
information you want to see easier than ever.

View what matters to you
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Homepage Redesign:

I’ve organized content into categories, resulting in a user-friendly experience that appeals to all users. Users will now see three items per category with an option to see more, reducing the sense of overwhelm and enabling quick access for casual viewers. The three items being shown will be the latest three items for that category and if what the user is wanting to see isn’t displayed, they can simply click into the see more option which will have the entire library of that category inside.

I’ve also introduced a "For You" section based on user preferences, allowing for the profile user to tailor their content to their specific interests. Be it news, coaching, videos etc..

These preferences can be changed via the profile icon at the top of the homepage.



External Links
All links will now open directly on the app so that 
the user has a more seamless experience and 
keeps them on home ground.

Keeping you in the game
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And then lastly, I implemented a solution to fix the External Links:

Users reported that being directed outside of the app led to confusion and frustration as they faced changes to layout design and language in the content which makes it harder to navigate when coming from the MyLeague app. 

I addressed the issue of users being constantly redirected out of the app by introducing in-app overlays for articles, videos, coaching, pretty much all the clickable content that would otherwise direct you elsewhere. This keeps users, especially casual viewers, within the app when interacting with external content which means that the retention numbers should stay higher and even lead to more profile creations.

The same feature also benefits coaches, enabling them to access resources without disruptions. A simple click outside the overlay closes it, keeping users engaged within the MyLeague app.




Testing
How the people interacted



Likes and dislikes
Liked

The easy sign up and 
customisation options

Liked

Home page now has 
catergories to make 

finding information easier

Disliked
There wasnt an option to 
skip the sign in process 

and go straight to 
homepage

Liked
The pop up content 
when clicking into 

articles

Disliked
No profile button on the 
homepage to sign out or 

change profile

Disliked
Single scroll for all content
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I then did some User Testing:

I sought feedback through wireframes and prototypes from participants, including casual viewers and a coach I know who coaches a kids rugby union team.
Key feedback included:

Positive responses to easy sign-up and customization from both target audiences.

A preference for the new homepage categories as they make content easier to navigate.

They didn’t like the lack of a sign-in skip option which was not in the original wireframe, which was particularly beneficial for casual viewers.

Users appreciated in-app overlays but wished for a profile option for added convenience that was also missing from my original prototype.

The initial wireframe also had a single scroll option on the homepage which was not well received and led to the decision to include categories and side scrolling options with a see more button.




Prototype
Click here
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Let's now demonstrate the Prototype:

I will showcase the redesigned Sign-In Process, which simplifies access for casual viewers and coaches.

Explore the improved Homepage, demonstrating how organized content benefits both groups.

And lastly showcase how I addressed External Links, providing a more seamless experience for all users.



https://www.figma.com/file/joimM7Y69uweQRffZbeR2F/NRL---Kyle-Van-Trier?type=design&node-id=231%3A46&mode=design&t=sYeWAXik3RhRVmMS-1
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